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LIBND PHTIdNG UONG Bi
TRI,dNG TH QUANG TRUNG

sii 556a,tsC-THQT

CONG HOA XAHOI CHi] NGIIIA VIET NAM
DQc l$p -TU do - Hlnh Phric

U6ns Bi, ngily 31 thring l2 ndm 2025

BAo cAo so KtT Hoc Ki I

THTIC HI EN NHTEM VU U'NC OUNC CONG NGHE THONG TIN.

CHUYEN obt so vA ruoNc KE clAo DUC NAM HQC 202s- 2026

Thuc hiQn C6ng vin hu6ng din cta So Gi6o duc vd Ddo t4o Qudng Ninh vd phdng

VH- XH phuong U-6ng Bi va nhiQm vU rlng dqng cdng nghQ thdng tin (CNTTI' chu5 in

a6i 56 (cbs) u-a 
"or! 

ta" th5ng k€ girio duc nim hsc 2025-2026, Trudng Tiiu hr.'c

Quang Trung biio crio k6t qud tri6n khai thltc hiQn hong hoc ki' I nhu sau:

I. CdNC TAC LANH DAO. TRJE\ KH AI

l. C6ng tric chi i!4o, didu hnnh

- Nhd truong da qu6n triCt viL tri6n khai diy dir c6c vin bAn chi dao cua BQ

GD&DT, UBND tinh, So GD&DT vd ung dung CNTT, chuviin dOi s6 vi ttrring

k6 gi6o duc diin toan thii crin b0, girio vi6n, nhAn vi6n th6ng qua c6c cu6c hop hQi

ddng, sinh hoat chuy6n m6n vi h9 thiing vin brin diQn tu'
] rnarl tap T6 c6ng t6c CNTT - cDS vd th6ng kd gi6o dpc cs th6: Quv6t

dinl so 401 [O-rugrn3iy 2l I0 2025 V.r rhdnh ldp ro cong nghe so cong

cldng 2025-2026; quyilt oinh s6 +ozlqo-fHqr ngdv 2111012025 V v thinh ldp

Ban chi d?o Chuy6n d6i s5 ZOZS'zOZA; 4o3/QD-THQT ngiry 21110/)025 YJ
Phin c6ng chi dpo Chuy6n d6i ,6 2ozs-zozo; Quytit dinh s6 4o3/QD-THQT ngdv

2311012025 V.v ban hdnh Quy ch6 tao l6p, xac thqc ndi b6, v6n hdnh, qurin li vd

st dsng Hoc ba s6 tir nan' hpc 2025-?026; Quv6t dinh s6 4lo/QD-THQT ngdy

23ll)l2)25 Vd viQc thanh l6p Hoi d6ng tU d6nh gi6 mirc tld Chuven d6i s6 ph6n

c6ng ldnh dao nhd truong trlc ti6p phu trrich, gi6o vi€n ki6m nhi6m ldm diu m6i

rri6n khai, theo d6i vi t6ng hgp b6o c6o theo quy d!nh'

2. Ban hinh k6 ho4ch vir t6 chric thr;c hiQn

Nhd trudng dd ban hlnh K6 hoach thuc hien nhi6m vu ung dgng CNTT'

chuy6n d6i s5 vd thi5ng kd girio duc nim hoc 2025-2026 cu thC: KO hoach s6

41l,T(H -THQT ngey izttolzozs kii hoach tJng dung CNTT vd chuy6n d6i si'

2025 2026; Ki5 hoach si' + t:n<H -fHqr ngity 2311012025 V v Sir dung hoc li€u

s6 ndm hqc 2025-2026; Ki! hoach sti +tZlxg -THQT ngdv 23110/2025 K6 hoach

day hoc truc tuy€n n6m \oc 2025-2026; K6 hoach si5 s+S,T<u -THQT ngdy

zittztzozs t<6 hoach Chi d4o thuc hi6n gi6o dpc ph6t tri6n Ndng luc s6 cho HS

niLmhoc 2025-2026; Ki5 hoach chi dao tiiln khai bdi duong ning luc so cho cdn

bQ, gi6o vi€n trong vi€c day tich hop ning |,rc s6 vdo c6c m6n hoc vd hoat dQng

gi6o duc nim hoc 2025-2026.



3. HiCn tr?ng trut ng

- 36 CBQL: 07. Gi6o vi6n: 93/94 (01 GV Trung dung tai phdng VH-XH);Nh6n vi6n

r05

- 56 hqc sinh: 2241 (Thring 1212025);35 l6p (11 lop l; I 1 lop 2; I 1 16'p 3; 11 lop 4:

1l l6p s)

II. K6T QUA THUC HII.EN CAC NHIEM VU, GTAI PHAP

l. Chuyin O6i s6 trong d4y hqc. kiem tra ddnh giri

- Du1 tri va khai lhdc hiq'rqua hi lhdnP:

+ Qudn li h9c tap GMS-olm.vn): fOng s6 tOO CBQL vd GV tham gia s'ldulg. C6

khodng 4650 bdi t4p t4rc tuy6n dugc giao; 3892 lugt hs dugc giao bdi online; 2457 lugt

hoc sinh ldm-hoin thdnh bdi tdp online; Ti lQ hgc sinh hoin thdnl bdi taf trLrc tuydn

trunts binh khoang ld 63.1" "
+ PhAn mAm quan li nhd trudllg Vt-smas 4.0: Thuc hiin diy du cic thao tric phAn

cdng gidng day; nQp CSDL; rd so6t th6ng tin hqc sinh d6m brio siich dt lieu th6ng tin

hoc sinh (dinh danh): srl dung tong quan li h6 so d6nh giri Hqc tip-Rdn luyQn cua hgc

sinh.

+ QuAn tri ccvc.quangninh.gov.vn cip nh{t 02 dinh kj cdc thay doi vd phu c6p,

nang luong. thi dua ... (Nhdn vi6n k6 todn trudng hgc phu trioh danh s6ch CBQL-GV-

NV di€n c{p nh6t h6 so).

+ Quan fi congchuc.quangninh.gov.vn: Hieu huong stl dung cap nhat viD ban ahi

dao tli6u hirnh hdng ngdy.

+ Website: tcmis.csdl.edu.vlt; taphuan.csdl.edu.vn thuc hi6n dAm bio cho cric n6i

dung rdp hudn. BD lX. dinh gii rhuin nghe nghiip.
+ 16 chric day hgo t4rc.tuy6n, day hoc kiit hqp truc ti6p t4rc tuy6n: Thuc hiQn

tudn hc.re tip bu chutrng trinh Ddm b6o thuc hiin hgc rap Llong qud 7 tiit ngir1.

- Girio vi6n tich cgc xdy dgng bni giang didn tri. hqc li(u so. ng6n hang cdu h6i

phuc vq giang day vd ki6m tm d6nh gi6.

100"" gido \ien sudqngCN tl rronBroan bai ri tocht,: day hgc

80% girio vi6n thudng xr-ryCn xay dlmg vd su dUng bii gi6ng diQn tu (PorverPoint

ndng cao, video bdi gi6ng, hoc 1i6u s6).

85% gi6o vi6n tham gia xiy drmg hgc liQu s6 diing chung cria t6/nhi trudng (bdi

gidng, vidco, phi6u hec t0p sii).

80% gi6o viGn x6y dlmg ngdn hdng c6u hdi tric nghi€m/tg luQn phgc vu kiim ra,

ddnh gid trin nin tring so.

- Tdng cuMg ring dung CNTT, Al o mtc dQ phn hqp trong thi€t k€ bdi hgc, giao

nhi0m vu hea tip, h6 trg hgc sinh tu hgc.

65% gi6o vi€n budc ddu img dung AI 0 mtc dQ phtr ho. p nhu: Gqi i thi6t ki hoat

dQng hoc tap; So4n cdu h6i, phi6u hqc tap; H5 trq xAy drmg nQi dung 6n 6p cho hQc

sinh

80% gido vi6n sri dr,rng nAn tdng so (LMS. nhdrn lop. kho hoc li6u) dd: Giao nhiOm vu

hoc t{p: I hu biri. nhrin xet. phan hoi tryc tul in.
Nhd trudng chua tri6n klai dai tra AI, cht yiu o muc thu nghi€m - dinh hu6ng -



ki6m so6t, ddm bdo an todn, phil hqp lfa tu6i. I 6 ohuy0r m6n ti6n khai xdy dung duo. c

mot s6 Chat bot AI h6 tro GV-HS trong hoc tdp chuong trinh GDPT 2028'

- Tri6n khai tl6nh giA thudng xuyCn bing hinh thtc truc tuyiln; ttng buoc ldm quen

v6i ki6m tra tr€n m6y tinh d6i vdi mot s6 m6n hgc dt cliAu ki6n.

60% gi6o vien thuc hi€n drturh gid thudng xuy€n bing hinh thuc tryc tuyi:n (Google

form, LMS, phdn mdm ki6m tra).

- Kh6 khin, Yu6ng miic vir nguyGn nhAn

+ Kho kh5n tronB xey drmg vd khai th6c hgc lieu s6: Vi6c xAy drmg bdi gidng difn

tu, hac liQu s6 vi ng6n hirng cdu h6i cta m6J s6 gi6o vi6n cdn mang linh cii nhAn, chua

d6ng tli:u gita c6c t6 chuy€n m6n. ChSt luo. ng hqc liQu s6 chua thgc sU al6ng nhat; vi(c

chiase, dung chung hQc lieu trong toin truong cdn hqn chii Nguyen nh6n: MQtb0 phin

giao vien l6n tu6i cdn g4p kh6 khdn trong viec st dUng ciic phan mCm thi6t ke ba; giang

rrdng ,:ao. t hni gian ddnh chr vidc ddu tLr x61 dr,rng hqc liQu sd uon h4n the do gido r ien

phAi ddm nhiQm d4y hqc b6n tru vd nhidu nhiQm vg chuy€n m6n kh6c.

+ Kh6 kh[n hong ling dung CNTT vd Al vdo day hqc: Viec ftng dunB tri tue nhan

tao (AI) trong thiilt kii bdi hqc, giao nhiQrn vu hgc tap vd h5 trg hqc sinh tu hoc mdi o

rnirc thu nghiQm, chua dugc tri6n khai d6ng bQ, r6ng khip Mdt s6 gido vi6n cdn tanl li
e ngpi khi sir

dung AI do lo ngai vd tinh chinh xic, d4o dric vd an todn th6ng tin. Nguydn nhAn: Chua

c6 nhi6u l6p tip huAn chuy0n sdu, hu6ng din cu th6 vA viQc tng dung AI mQt cach an

toifl c6 tr6ch nhiQm trong gi6o duc ph6 th6ng. Nhfn thr?c vd 1$ ning su dr,rng AI cLla

gido vi6n cdn chua d6ng ddu giira cric bQ mdn.

Kho khan lrong lriin khai kiam lra. dinh giil lryc ruyin va lren mi) lin]]: Vidc li
chtc ki6m tra, drinh gi6 tren m6y tinl mdi tri6n khai d mot s6 m6n hqc vd ma't so lop dt

diiu kifn- chua thLrt hidn dai tra. MQt bn phdn hoc sin-h con h4n ch6 kj nang ldm bai Liim

tra truc tu.y6n, thao t6c tren m6y tinh cdn chflrn. Nguydn nhAn: Chua c6 ngtm hirng di thi

truc tuy6n hodn chinh, ddng b6 cho tAt ci c6c m6n hoc Gidovi6nvdhoc sinh can thcm

thdi gian d6 ldm quen vdi hinh thirc ki6m tra trcn may tinh, dIc biQt li c6c m6n hoc c6

;-€u cAu tg lu{n.
+ Khd ki6n trA ftan lu" vd thdi gian tri6n khai chuydn d6i s6: Girio vi6n kiem

nhiQm nhi€u nhiQm vu n€n qui thoi gicn dirnh cho nghien ctu. doi mdi phuong ph6p

day hec trcn ndn tAng s6 cdn hp ch6. Cdng tac cap nhat dir lieu, b6o c6o tren clic he

th6ng qudn ly cdn t6n nhidu thdi gian. NguyCn nhdn: Chua cii crin bQ chuydn triich

CNTI iai don vi; chu y6u giAo vi€n ki€m nliQm thgc hi0n nhi6m v9 chuy6n d6i sii vd

thiing k€ girio dgc. C6c h6 thi5ng phin mdm, nin tturg s5 chua dugc tich hqp hodn todn'

din d6n vi€c nhip liQu l{p lai.
+ Klo khan trong duy t tinh bdn viing cira chuy6n dOi s6: Vi6o duy tri, ndng cao

chit luong chuy6n r16i s6 ddi h6i dAu tu lau ddi vc kinh phi, ha tang vai b6i dudng nhan

luc. MOt a6 thi6t bi CNTT cdn dugo bAo tri, ndng c6p dinh ky* d6 drip tng ydu ciu tOi

mcri day hoc. Nguy0n nhdn: l.lgudn kinh phi ddnh cho chuy6n d6i s6 cira nhd tuong cdn

han ch6. C6ng t6c xd hQi h6a cho hoat tl6ng chuy6n d6i s5 tlong giSo duc chua thgc su

hiQu qud.
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D6nh gia, trong hoc k! l nim hoc 2025-2026, nhd trudng da trien khai tuong doi

d6ng b0 vi€c ftng dung CNTT vd chuy€n d6i s5 trong d4y hgc. Ciic chi ti6u co bAn d4t

mrlc khh, c6 chuy€n biiin r0 rft vd nhin thfc vd hdnh dQng cta dQi ngii gi6o vi6n; tuy

nhi€n mtc dQ khai thiic ahuy€n sau vA d6ng d6u gita cdc bQ m6n cdn han chi:, can ti6p

ruc b(,i duonp va ddu tu trong hgc Lj ridp rheo

2. Chuy6n al6i s6 trong quan li, quen tri nhi trEdrng

2.1. Gitio fiAn xoy dlrng bdi gidng diAn hi, hoc li€u s6, ngdn hdng cdu-hdi

Trong hgc ky' I nim hqc 2025-2026, nhe trudng da chi d4o vd t4o di6u kien dd gi6o

vi6n tich cuc tng dlng c6ng nghe th6ng tin trong xay dung bdi gidng, hoc liQu so va

ngdn hang cAu h6i phUc vq giiing d4y, ki6m tra dinh giri K6t qu6 oq th6:

- 100% giao vien su dung CNTT trong so4n giing rir to chtc ho4t dqng day hgc.

- 60% gi6o viCn thuong xuy6n xiy dung .vir sti dung bdi giang tliQn t[r (P-

,)\ erl'oinl nang cao. r ideo hai gidng. hgc liiu trinh chiiu t

- 65% tham gia xdy dtrng vd khai thric hgc liQu s6 dtng chung trong td/nl,r xuong

(bdi gidng, phi6u hoc tip s6, vidco minh hga).

- 80% xdy dpg ngdn hi,ng cdu h6i lric nghiQm vd qr luan tr6n kho hqc liiu cria t6

chuyen m6n, cira nhd {rudng phuc vu ki6m ta. ddnl gi6 thudng xuyCn

- frung binl m6i girio vien c6 8-10 hqc liQu s6 duqc st dung trong hQc ki' I.

Drinh gi6: T! lQ gi6o vi€n tham gia xi) dl.mg vir st dqng hqc lidu so dat tren 65%'

vuot mtc y6u ciu t6i thiriu, tl+t mtrc KHA, tuy nhi6n ch6t luqng vd mr?c d6 chuydn sdu

giira c6c girio vi€n chua d6ng deu.

2.2. Ung (tung CNTT it AI trong thtdt kii bdi hpc, giao nhidm vlt, hd tt<t ttt hoc

Nha tudng di dinh huong girio vi€n img dung CNTT vi tri tue nhan tao (AI) 0

mtc d0 pht hqp, c6 ki6m sorit, dAm bao an toan' lhuc \'u doi mdi phLrcrng phSp day hoc

r ir hi trg hgc sinh tu hoc. Kit qua cu thi:
- Khoang 65% budc diu fng dpng Al trong: Goi 1 thiit k6 hoat dqng day hqc, Xay

dr,rng cdu h6i, phi6u hac tap, H6 trg bi6n soan nQi dung 6n t{p cho hQc sinh

- Khoring 70% sir dung ndn tang sii,{-MS d6 giao nhiQm vg hgc tdp. thu bdi vir phan

hiii tryc tuy6n cho hgc sinh.

- Khoang 75%) duqc giao nhiQm vu hoc tQp truc tuy5n it nh6t I lin/thring th6ng qua

cAc nen lcng 'o.
- ViQc img dgng AI mdi dimg o mfc h6 trg girio vi€n, chua tri6n khai d4i trir cho hgc

sinh, ddm bio dtng dinh huo,rg "AI cr5 tr6ch nhiem".

D6nh giri: C6 triin khai thuc t6. dirng lq hini. ty ld tham gia rrdn 50%, dat mric

Khri, chua d4t mric cao do chua ddng bQ toiin trudng.

2. j. Ddnh gid thudng ntyAn trqrc tuyin ttd kiim tra trAn mtiy tinh

Nhd tlu(mg timg budc d6i mdi hinh thLtc ki6m tla, d6{th gi6 theo huong rlng dqng

CNTT, phar hqp diiu kiQn ccr sd vlt ch6t vi ndng luc giiio vi6n, hqc sinh. K.1t qud cq

th6:

- Khoang o0oo) rhFc hien ddnh SidL lhuong xulin bing hinh thLre truc tu5en

(Googlc Form, LMS, ...).
- 100% t6 chuy6n m6n c6 gi6o vi6n tri6n khai ki6m tra thunng xuy€n, dinh gii huc tuydn



tlong hac ht l.
Danh giii: Nhd trudng da 1li6n khai dLing dinh huring, c6 minh chimg cu thi, dat

mr?c Khri. chua trii5n khai dai trd d tAt cd cdc m6n hgc.

2.4. NhQn dinh chung

Vdi 1i 1O gi6o vi€n vd hgc sinl tham gia dat tir 55oo d6n trdn 7U'o o cric n6i dung,

nhar truong dd drip ung l du ciu mtc Kn6 d6i voi ti€u chi chuyiin d6i s6 trong day hAc

rir kidm trc ddnh gid: co trien khai thuc r.hdt. co so lieu minh.hung rd rang. song van cdn

l iaf lu( nang cao I inh tkrng h,, r i chidu sdu rrong thdi gian toi.

3. Cdng tric th6ng kO gi6o dgc vi co sd dt liQu

Trong hgc ki I ndm hac'2025 2026. Truong Tiiu hoc Quang 'Irung da timg buoc
d6i mdi hioh thtc ki6m tra, ddnh gi6 theo hudng ting cudng img dung c6ng nghe thdug

tin, phu hqp voi diiu kiin co so r,it chdt, tl6i ngi girio vi6n vd ndng lyc hgc sini.
J.l. Dcinh gia thuctng xuyin bong hinh rhic rru" ruyin
- Khoang 60"o di triin lhai ddnh gid thLrong xu)dn bing hinl rhtc trur tulin thong

qua ciic cong cu va nin ting so nhu Google Form, hQ th6ng LMS, phdn m0m ki6m tra

truc tuy6n.

- 100% t6 chuydn m6n c6 gi6o vi€n thgc hiQn d6nh gi6 thudng xuyen truc tu) dn

trong hgc ki I.
- Hlnh thtc ddnh giri tryc tu)'dn duoc sri dulg chri y€u d€: Ki€m tra bdi cii, drinh giri

nhanh muc dQ ri6p thu bai hec: Ciao bAi rdp. phidu hr-,c tdp rA hii dn ldp rruc ruy6n: t hu

thip phan

hoi, niin xdt qud rril r hQc tdp cia hoc sinh. Khoing 75% dugc tham gia c6c hoat il6ng

ddnh gii thuong xul en truc tuyen it nhit I lirn thang.

- ViQc drinh gid thuong xuyen trgc tu5 in giup gido viin theo dr)i sit quA trinh hqc tap

cria hoc sinh, k1p thdi dieu chinh phucrng phrip day hoc vd ning cao tinl cht dong cta
ngudi hgc.

3.2. Ddnh gid chung

- Vi6c tri6n khai drinh giri thudng ruydn truc tuydn va kiem tra tren m6y tinh duqc

thuc hidn co ki hoach. it-r minh chLrng cu rhd. khdng mang linh hinh thirc.

- Ti le gi6o vien vd hec sinh tham gia dat tren 40% 60%, phir hgp vdi tieu chi mfc
Kia thco 16u cdu chul dn doi so trong kiem tra. ddni gia.

- NhA rruung chua triin klai dai rri o tit ca tdc mdn hoc- nhung di r;ro nin tirng

\ tng chac dd mo rQng trong hgc ki \ a nam hoc ridp rheo.

4. Dich yu c6ng truc tuy6n yi tharh to6n kh6ng dtng ti6n m{t
Trong hoc kj I ndm hac 2025 202t. Truong Tidu hoc Quang l'rung da nghiem tic

triin Liai cic nli(m vu ri dich rq (ong trLrc tu5.in ra thanh rodn khoog dung ri(n mar

theo chi dao cta cdc cap quan li, gop ph6n dAy manh cii ciich hirnh chinh vd chuyen ddi
s6 trong nhi trudng.

1. t. Thtc hien dich vu cong truc ruyin rrong linh vrr gic)o Juc
- NhA rruL,ng di rhuc hiin tu5in sinh. tidp nhdn hd so hgc sini. .hu1in truong vir

m\rt so thu tuc hdnh chinh liEn quan d0n hgc sinh trCn m6i trrong truc luydn theo dring

huring din cta nganh gido drrc.
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- 100% hd so tuy6n sinh dAu cdp cua nhd trudng duoc ti6p nh{n vir xil lli th6ng qua

h6 th6ng tuy6n sinh trgc tuy6n, diim b6o c6ng khai, minh bach vd thuan tiQn eho phu

hu1nh.

- Trong hgc kj'I, nhar tru.mg da ti6p nhan vn gidi quyiit 100% hii so chuy6n trudng,

x6c nhdn th6ng tin hr.rc sinh qua hQ th6ng quin I vd dich vu a6ng truc tul [n' han ch6

t5i da viQc r6p h6 str gi5y trgc ti6p.

- Viec xu ly h6 so hirnh chinh dugc thqc hi6n dfng quy tdnh, 
'ting 

thdi gian quy

d1nh, g6p phiin giiun rip lyc cho phu huynh vd neng cao hi6u quA quiin Ii cta nhd

lruong.

1.2. Triin khai thanh toan kh6ng ding An mdt

- Nhd truong ph6i hgp vcii c6c don vi lien quan tri6n khai thanh todn kh6ng dtng tian

mit d6i vdi c6c khoan thu theo quy dinh.

- Khonng 90% phg hu]'nh hac sinh (=2017 phu huynl) dd thvc hiQn thanh to6n cdc

khodn thu bing hinh thfc kh6ng dirng ti6n mdt th6ng qua chuydn khodn ng6n hdng, vi

,liqn ru holc riic nin tdng thanh rodn di(n tLr dtrgc .h5p nhrin 
.

- C6c khodn thu duoc rip dung thanh toan kh6ng dtng ti6n m4t cht yilu gdm: Bdo

hi6m y t6 hqc sinh, tidn nn b6n tru vd phu phi b6n trri hdng thring.

- Nhd trudng da 1[ng audng c6ng tdc tu) in t]u) dn. huong din phu hLrynh th6ng qua

hqp phu huynh, th6ng bao tr€n \1ebsite, nh6m lop vn hQ thting quAn lj nhir rruong nlim

nang cao nhan thtc, khuy6n lJrich su dgng c6c hinh thuc thanh toan dien tt'
4.3. Ddnh gid chung

- viec tri6; khai dich vq c6ng truc tuy€n vd thanh toan khdng dirng tiiln mnt tgi nbii

truong ilugc thuc hi€n dung quy dinh, c6 hiQu quA, c6 s6 liQu minh chung cu thd

- Tuy nhi6n. vin cdn m6t bQ phan nhd phu huynh chua quen vdi hinh thfc thanh

lo6n dien tir. nlid tudng sE 1i6p tqc tuy6n truy6n' h6 trg trong thdi gian toi'

5, Bdi dudng, ning cao ning Iu. c s5
'lrong hgc ki'I nim hoc 2025-2026, Trudng Ti6u hgc Quang Trung da chl trQng

c6ng t6c;6i du6ng, uang cao nang lgc sii cho dQi ngfr crin b0 quin l.v, gino vidn nlim

diip img ydu c6u tmg dqng CNTT, chuycn d6i s6 vd ddi mdi phuong phdp d4y hoc'

5. t. 1i chic sinh hostt chuyin nin rap hudn noi ho

- Nfral.r"rg aa td ;htc 03 bu6i siJ toat chul En mon, tAp huirr noi b0 v€: ting

dung CNTT vir chuy6n d6i s6 trong d41 hocl Sri dung cric phdn mim AI trong day hqc;

Cdch sft dpng. khai lhic phan mdm Ot-M; eOi du;c'ng cho CB, GV \€ glno dgc tich hqp NIng luc

sO. f6 cnrr" O1 cnuydn do t6 vd 01 chuy6n dd c6p tudng v6 img dqng CNTT, phin mdm

AI trong day hoc;

- 100% crin bQ qudn li vd girio vi6n tham gia dAy tlt c6c bu6i 4p huin, sinh hoqt

chuyen m6n. NQi dung tAp hu6n tAp trung vdo c6c ky ning thi6t thr.rc nhu: St dung h€

thting quin lf nhd trudng, LMS; Thi6t k6 bdi gi6ng tli€n tu, t6 chric d4y hqu rruc tulin'
aay t e" t6t hqpt Urg dgng CNTT vir phin m6m A1; day hoc tr6n ndn tAng OLM'

- Th6ng qua sinh hoat chuydn m6n, gi6o vi6n di chia se kinh nghi€m, m6 hinh hay

t orgllng dung CNTT vii chuy6n ddi s6, g6p phdn n6ng cao hi6u qut tidn khai trong

tofu tudng.



5.2. Khuyin khich ttt hoc, hr b6i dtidtlg W ndng sii rd timg clung AI
- Nhd trucrng khuy6n khich gido vidn rLr hoc. tu boi duong kj ;ing s6 th6ng qua ciic

kh6a hoc truc tuytin, tii li6u hudng d5n, hoc tdp kinh nghidm tir ddng nghi6p.
- Kho6ng 85% di chri d6ng tr hoc, tu bdi du6ng ciic ki nlng s6 co brin vd ndng cao

phuc vu c6ng t6c giAng day vd quan li.
- 65% bu6c ddu tim hi6u vd ring dung AI rong thii5t k6 bdi h9c, xay dung cau h6i,

h6 tro t6 chric hoat d6ng hoo tdp cho hoc sinh.
- Vi6c img dung AI dugc dinh hudng theo nguydn t6c an todn, c6 trdch nhi6m, girio

vi6n kh6ng lam dung AI, dAm bao tinh chinh x6o cta n6i dung vd pht hqp v6i tldc di6m
tam li lua tu6i hoc sinh.

5.3. Ddnh gid chung
- C6ng t6c bdi duong, rang cao nang luc so cho doi ngir gido vien durrc tri€n khai

thudng xuy€n, cti k6 hoach vd c6 minh chung cu th6.

- Nhan thfc vd k! ndng img dung CNTT, chuy6n d6i s6 cta gi6o vien tiing bu6c
duoc n6ng cao, tao n6n ting tl6 ti5p tuc md r6ng va nAng cao chit luong chuy6n d6i sii
tong hoc k) tiCp theo.

III. C6NG TAC BAO CAO DINH KV
Nha trudng thuc hidn diy dt cric brio cdo rlinh lcj., brio cdo chuy6n d6 vi ring dung

CNT|. chuydn d6i s6 vn th6ng kG gi6o <tuc theo dtng thdi gian vd bi6u mdu quy dinh
cua So GDDT.

IV. KI{6 KHAN. VUdNG MiC
l. Khri khin, vuring mic cta truimg

. - Kh6 khdn: Khtii luo. ng nhi6m vu vd img dung CNTT, chuyBn d6i so ra cong rfc
th6ng k6 girio duc ngdy cdng nhi€u, yeu cdu tri6n khai d6ng b6 tr€n nhidu h6 th6ng, n6n
tAng kh6c Cdng tec cAp nhdt dir li6u^ b6o crio trCn cac he th6ng qudn lj chua du<rc tich
hgp hoin toan, cdn tinh tang niAp liQu lnp tai. M6t s6 thi6r bi CNTT cdn duoc b6o tri.
ndng c5p dinh k, dii d6p ring y€u cdu d6i m6i day hoc vd kidm ra, ddnl1 gi6 tICn m6y
tinh. Vi€c tri6n khai kiiim tra, d6nh gia tren m6y tinh chua th6 thuc hi€n dai td d dt oa

c6c m6n hoc.

- Nguy6n nhdn: Nhi trudng ohua c6 c6n b6 chuy6n tuAch CNTT'; chu 1iu phdn rdng
girio vi6n ki6m nhi6m n€n thdi gian vd ngu6n lgc cdn han ch6. Ngu6n kinh phi ddu ru
cho chuy6n d6i s6 tuy da duoc quan tdm nhung chua r16p fng ddy dLi y6u c6u phrit tri6n
liu ddi. M6t s6 phan mem, h€ th6ng quin lyi chua duoc lien th6ng, ct6ng b6 dii 1i6u
hodn loin

2. Kbri khnn. vnring mic d cip 16 chu16n m6n
- Kh6 khdn: Mfc dO tng dung CN1T, chuy6n d6i s6 gitra cric t6 chuyOn m6n chua

ddng d€u; m6t sii t6 cdn hing ttng trong vi6c xdy dung hoc li6u s6 vd ng6a hang cAu h6i
dirng chung. Vi6c chia se, lihai thdc hoc li€u s6 trong n6i b6 t6 chuy6n m6n chua
thuong xuyen, chua hinh thdnh kho hoc li€u ohung c6 h6 th6ng. C6ng tric t6 chtc ki€m
tra, dAdr giii lruc tuy6n d m6t s5 m6n hoc cdn gip kh6 khin, ni5t Id cac mOn c6 t,i, lC
cau hdi tu luen cao.
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- Ngulen nhan: lrinh do. ki ndng .o cua giilo viin trong iung mdt to.on rhinh lich. t,,
trLr6rg chuyen m6n vtra phdi ddm nhiQm c6ng t6c quan ly, vira giang day nen qui thdi giar
ddnh cho chr dqo. hLrong din ch-l dn d6i sd con htn chd. ChLra co nhiiu lai lieu. mo hinh miu
phu hqp dic lhi Itnts mdn hoc di cric to chul dn mr'rn tham khio. ip dung.

3. Kh6 khin, vuTing mic il cip girio vi6n
- Kh6 klin: MOt bO phan gido vien. dac biet la gido \ ien Ion tuoi. con gip kl6 khdn trong

r iqc su dqng cdc phAn mim thiet ki bdi giing ndng cao. n€n ting sd vd c6ng cU AI. ViQc dAu

rrr rh,ri gian ra1 dgng bai gidng diqr) Rr. hqc liiu 'o 
va ngdn hanp cau hoi con han chi do tsid,,

r idn phai ddm nhiim nhitu nhiim vu chuy0n m6n k}lric. M6t s6 girio vi€n cdn tdm lyi e ngai

klri firg dqng Al lrong dA) hoc do lo ngai ri do chinh xac cua thong tin \a cdc \An di li;n
quan cldn d4o dr?c, an todn dtr lieu.

- Ngu) en nlfn: t.y nang su cua girio vi6n chua d6ng deu, qud tuinh tu hoc, tu b6i du6'ng

((\n phu thu cnhiiurdo jthLrccinhin.ChLracdnhiiulopraphu6nchulensauriLrngdung
Al an to,rn. co trich nhidm trong girio duc pho lhong. Ap lgc cdng r i(c chuydn mon. hd sn so

sieh r d cdng tdc ki6m nhiQm khidn gi6o vi€n kh6 ddnh nhi6u thdi gian cho d6i m<ii silng t4o.

V. PHU,ONG HTIONG, NHIEM W TRQNG TAM HQC KY rI
1. Ti6p tgc tliy m4nh ring tlgng CNTT vi cbu)An d6i s6 trong day hgc

- Duy tri vd nang cao hiQu qui st"i dung cric nin ting so. hi thong quan l;i hoc mp GMS)
trong to chLrc da1 hoc. giao nhiim \u vd ho trq hgc sini ru hoi.

- Phan ddu nang tj li girio vidn thudng xuydn st dung bdi gidng di6n tLi, hoc li€u s6 l6n

khoang 85n". ldf lrung \ao cic mon hoc co didu kiin rhuin loi.
- Khul dn khich uroi gido vidn xAy dung b6 sung it nhat 01-02 hqc 1i6u s6 hoic cdu hdi

t4rc tuy6n phuc vq giang day trong hac kj, II.
2. Ting cu'd'ng [,ng dqng CNTT, AI mot cich an toin, c6 trich nhiQm

- Ti6p tUc dinh huong girio vi6n img dpng At o mrlc dQ phn hqp, chri y6u h5 tro thi6t k6
bdi hgc. xdy dgng ciu h6i, tdi IiQu 6n tap; kh6ng l4m dgng Al trong hoat d6ng day
hoe.Phdn tliu nang ty lq gido r idn budc tl6u ring dung AI l6n khodng 65- 75% tlong hoc k, II.

- TIng cudng tuy€n truy6n, huring ddn eiio r iin vi nguS dn tac sLr dgng AI an todn. c6
triich nhiOm, dAm bao tinh chinl xdc vd phtr hno vdi ddi tumg hoc sinh TiCu hoc.

3. Ning cao hiQu qui dich vg c6ng trg'c tuy6n yi thatrb torin kh6ng dtng tidn m{t
.- Tiep tuc thuc hi€n cric tht tuc hdnh chinh li6n quan den hQc sinh trCn m6i trudng truc

tuy6n, dam bio dtng quy trinh, dfng.thdi h4n. 
-

- Day manh cdng tiic tuyCn truyEn, huring ddn phU huynh sri dung cdc hinh thrlc thanh
toAn dien tri.

- Phdn d5u nang ti lC phu hu),nh thuc hien thanh toin kh6ng dirng tiAn mAt lin klodng
95% trong hoc ki II.

4. T.ing cudng bdi du0ng. neng (ao ning lu'c s5 cho dgi ngn

. - Tiilp tuc td chric sinh hoat chuy6n m6n. tdp hu6n ndi b6 vd img dung CNTT, chuy6n d6i
so r a kidm tra. danh gia trdn ndn tdng so.

. - Khuy€n kiich girio vien tu hoc, tu bdi dudng k! ning s6, chia se kinh nghiem tong cdc
huoi .inh lroat tJ chuyin m.rn.

- Phdn diu 100% girio vi€n c6 y thr?c tU hqc, t.u b6i du6ng, trong d6 ten 95% giao vien
tharn gia dd1 du cic hoal d,ing I.di duong do nhA truong to (htc.
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5. N6ng cao ch6t luqng c6ng t6c quen lf vi th6ng k6 girio d(rc
- Tiep tuc thuc hien nghiCm rrlc vi€c cdp nhat dii li6u tr6r o6c h6 thiing qutn lj, ddm bdo

dtng. clt. kip thdi vii chinh xric.
- Tnng cudng ki6m tra, rd so6t dir li€u cr.ia ciic td chuy6n m6n, girio vi6n nhim han ch€

sai s6t trong c6ng t6c th6ng k€ girio dur:.
- IJi6u trudng ti6p tuc chiu tr6ch nhiCm toan di6n vr! ch6t lunng dtr lieu vd b6o crio cta

nha trudrg.
6. T6 chric ki6m tra, tlinh gi:i vi6c thr.rc hi6n nhiQm vq chuy6n d6i s6
- Ldng ghdp n6i dung ki6m rra vi6c rimg dung CNTT, chuyCn d6i s6 vdo k6 hoach kidn

tra ndi bd hoc kj, II.
- Kip thdi bi6u duong, d6ng vi€n c6c tap th6, cii dlAn thuc hi€n tiit; d6ng thdi h6 tro,

hutrng din. c6c bQ phfln cdn g{p kh6 khin.
VI. DE XI]AT, KIEN NGHI
- Di nghi cic cdp quan 11 tiip tuc quan tim ddu tu, ndng clip co sd viit chit, ha tdng CNT1.

cho nlld trudns-

_ -fO clLic"them c6c lop tdp.hu6n chuydn sau r,i chulin d6i so, ung dung Al trong gi6o
duc cho giiio vi6n Ti€u hoc.

Noi nhAtr:
- 36 GD&DT,UBND phu(nlg O/c):
- Cnc t6 CM, VP (t4r;
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