UBND THANH PHO UONG Bi CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU UHQC QUANG TRUNG Doc lap — Tw do - Hanh phic

SoO: 154 / IB-THQT Uong Bi, ngay 03 thang 4 ndm 2026

THONG BAO
Két ludn hop nha truwong thang4:2026

Vao hoi, 15h40 ngay 03/4/2026, tai nha da ning truong Tieu hoc Quang
Trung t6 chirc hop nha truong (gom: Hiéu trudng, Phé hiéu trudng va g1ao vien,
nhan vién) nhiam danh gia két qué thue hién cong tac thang 3/2026, dong thoi

trién khai céc nhiém vu trong tdm thang 4/2026. Pong chi Hiéu truéng nha
truong két luén nhur sau:

[. KET QUA THUC HIEN CONG TAC THANG 3/2026
1. Cong tac phong, chong dich

- Tich cuc tuyén truyén cong tac phong, chong dich bénh.
2. Nén nép day va hoc

- Duy tri s s0, tinh dén thoi diém bdo cdo si s6 hoc sinh 2140 em (01 hoc
sinh Om bénh mat).

- Thue hién nghiém ttc nén nép ra, vao 16p.
- Duy tri lich truc ban, truc ATGT, m6 hinh céng trirong an toan.
* Rut kinh nghiém:

- Trang phuc HS, GV khi dén truong: con nhiéu HS trang phuc dén truong
chua gon gang, thot gian to1 GVCN, GVTB, TPT tiép tuc nhac HS chon trang
phuc phu hop HS, ao phong c6 ¢o, 40 phong dong phuc cua 1op, cla tap thé céc
[6p toan truong,.. .d6i v&i GV chon trang phuc cdng sd, trang phuc cua GV tac
dong to1 HS va CMHS hiéu qua khi lam guong cho HS. Trang phuc HS s€ dugc
GVTB, TPT tinh vao diém thi dua céc 16p tir tuan 29.

- Mot sé budi HS chua tiét kiém dén ca 2 diém truong, dau g1 sang HS
dén som bat nhiéu bong dién, quat... ngay dau he cac 16p phai co ké hoach tiét
kiém. GVCN tu in dan bién “Tat quat, tat dién trude khi ra khoi 16p”, cac phong
lam vi¢e cua HT, PHT, K1, YT, TPT, TV va cac phong khac déu tu dan to nhic

“tit quat, tat dién rude khi ra khoi phong”.

- Tang cuong rén cho HS y thire tu nhat rac, khong bo rac ra noi cong cong.
HS con hién tuong dung gidy nhap gap may bay phi 1én cac sanh, hanh lang, mai
ton...HS con chay nhay Ién bon cay.

- HS chua gon gang trude khi ra vé: ¢o tir 5-10p HS @ on dinh nén GV ¢o tiét
cudi nhac HS cho 4o khoac vao cip, keo khoa, ao gon gang trong quan/ vay; deo
cdp 1én vai, khi ra xép hang lay mi bao hiém dot len dau. Hoan thanh viéc dé
maoi cho HS di theo hang xudng san, HS dira Ve khong chay. Dac biét quan tam
HS ra vé ca ¢ cong phu van theo hang. Gio ra vé budi trua, TPT nhic trén loa
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HS khong an ban tr di theo hang ra ve.

3. Cong tac chuyén mon

- Pa to chirc hoc xong tuan hoc thir 28 (tir tuan 28, cac lop 3 tai try sO hoc

32 tiet/ tuan).

- Duy tri tot cong tac soan, giang, ding ho so trén drive.

- Tich cue bdi dudng hoc sinh nang khiéu va kém cép hoc sinh chua hoan
thanh.

- Té chirc ra ma trén, ra dé kiém tra, duyét dé kiém tra gitta hoc ky II 16p 4,5 va
to chire kiém tra GHKII nghiém tic. T6 chirc cham bai va danh gid trén SMAS theo

quy dinh.
- T6 chire cho hoc sinh tham gia thi IOE vong Quoc gia.

- T4 chirc cho HS tham gia giao luu HSNK cap truomg. Ghi nhan su no luc
céc thanh vién trong Hoi dong coi, cham b6 phan van phong, CSVC.. Keét qua
140 HS/ 213 em dat giai (65.7%). Két qua nha truong lua chon HS dat giai

Nhat, Nhi tham gia thi cap phuong, chon thém HS dat giai Ba (tuy nhien nhiéu
HS dat giai Ba va HS bang diém nhau nén nha truong to chic cho HS lam thém

01 bai kiém tra vao thir Ba ngay 07/4). Giao Chuyén mon nha truong ra dé va to
chitc cho HS 1am thém 1 bai kiém tra, cong 2 bai lai chia diém TB tir cao xuong

thap chon thém HS dat giai Ba thi cap phuong. Nha truong chon thém 2 HS du
khuyét - ¢c6 TB cho CMHS, HS du khuyét dugc tham gia thi cap phuong néu cé

HS chinh thirc khong tham gia thi.

- Té chite cho 19/19 gido vién tham gia thi déu dat GVDG cap phuong.

Nha truong ghi nhan thanh tich dat dugc cta 19 gido vién rat tich cuc, rat co
gang Nha truong tuyen duong céc giao vién Va Thi Viet Trinh; Duong Thi

Huyén; Nguyén Thi Huong Lan; Nguyén Thu Trang; Pham Thi Kim Cuc la
nhimg gido vién dat diém tir 19 diém tré 1én ¢ ca bao cdo ly thuyét va tiét day.

- Thanh lap Ban chi dao thuc tap doan giao sinh thuc tap su pham lan |
nganh gido duc tiéu hoc cua trudng Dai hoc Ha Long tir ngay 10/3 dén hét

03/4/2026.

- Nha truong da cur dai dien LDNT va GV tham gia tap huan khao sat dién
rong cap B tai Thar Nguyeén.

* Rut kinh nghiém nhitng noi dung con han ché:

- Can rat kinh nghiém han ché va giam thiéu viéc gido vién ngoi giang bai;

- Viée dang tai giao an, ho so trén drive mot vai truong hop GV con bi
cham, chua dung thoi gian (tién do), bao giang con chua chinh xac.

- Can tang cuong, phat huy vai tro GV trong cong tac chu nhi¢m: hoi tham,
dong vién HS 6m, HS c6 hoan canh dic bi¢t ¢o le, HS bat thuong vé tim
ly,..tAng cuong cong tac quan ly HS dic biét la tiét 1, nhan dién, klem dém HS
va phai co ngay lién hé kip thoi to1 PHHS, truong hqp dic biét can bao cdo dé
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LDNT ndm duge, Rut kinh nghi¢gm GVCN cin kié

A m dign HS trong cac hoat
dong ng

oal khoa tai sin truong (nhu truong hqp em Phong lép 5A1 va em
Huyén 16p 4A7. GVON can rat kinh nghi¢m sau sac tranh dé HS ra ngoat trueong
rude gid vao 16p, dén hét tiét HDNK méi phét hién ra thiéu HS, do HS tur y ra
ngoai nha trudng khi chua trong vao lGp).

- Do1 véi HS tham gia cac cuge thi trén mang: BTC thong bo bién: Khu

vuc HS thi, nguoi kKhong ¢6 nhiém vy khong duoc vao. CMHS mang may cho

HS chi duge hd tro trong khoang thoi gian dau gid, trude the gian thi 10p moi

tat ca CMHS, GV, HS khéng nhiém vy khong vao. BTC chi chup anh HS ding

bai trude va sau cac ky thi, luu y khong chup cac hinh anh khi HS dang tham gia
cac ky thi dé dam bao ding ndi quy, quy che.

- Ch}lan mon s¢ tiép tuc boi dudng qua cac buoi SHCM, SH 6 va cac budi
chuyén dé ve nghiép vu ra dé thi, cham thi....GV can can trong trong viéc cham
bal HS ti mi, can than dac biét cham dung biéu diém, cong ding s6 diém, chim
rd dung, sai, gach chéo véi nhimg cho HS bo trong khong viét bai. Can rén cho
HS k§ ning trinh bay (viét), HS ¢6 kién thic trén bai lam tt nhung chit viét
chua dep, trinh bay chuwa khoa hoc, thiéu tinh caAn than, thim chi viét cau déi véi
HSNK chua hay, chua sang nghia.

4. Kiém tra ndi bd - Thi dua

- Duy tri, thuc hién ding ké hoach kiém tra no1 by cua nha trudng (¢ két
ludn riéng).

- Cac 10 hop binh xét, xép loai thi dua thang 3 vao cudi théng.

- Nha truong da hqg xép loai thi dua Quy I/ ndm 2026 (c6 thong béo riéng
giao thu ky nha truong ho so cong khat).

* Rut kinh nghiém nhiing han ché:

- Thang 3 nha truong chua xay dung kip danh muc cong viéc/ san phém dé
lanh dao nha truong, gido vién, nhan vién thue hién viée tu soi, tur stra, tu doi
chicu nén vige danh gia vién chirc quy I ndm 2026 co ban chua sit sao voi quy
dinh 06 va hudng dan 682 cia UBND phuong. Nha truong sém khan truong Xay
dung danh muc kém ké hoach danh gia vién chirc nam 2026 thue hién trién khai
tir thang 4/2026. Vige trién khai theo nhom pha hop v6i vi tri viée lam va phu
hop voi néng lyc s¢ truong (VD: nhém GVCC: nhém GV td thu Ky; nhom GV
to CNTT; nhom GVCN; nhém nhan vién;....).

- Doi véi viée khen thuong HS, GVCN chu dong phéi hop TPT va béo cdo
LDNT thye hién vinh danh, khen thuong HS kip thoi, dung, du.

5. Cong tac Doi — Hoat dong ngoai gio

- Thue hién t6t moi nén nép va hoat dong gitra gio.

- T6 chire hoat dong ngoai khoa ngay hoi thi¢u nhi vui khoe, tién bude lén
Doan nhan ky niém ngay 26.3.
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- To chire két nap vao Dgi dot 2 cho HS lp 3: Tru SO 90 hoc sinh; die

truong 75 hoc sinh.

- T6 chire cho 02 HS tham gia thi dnm kinh cap tinh. Giao GVCN Chug(;?éi
thong bao dL Ban CMHS 16p, truong nim duoc ¢6 hinh thic khen thuong
tir cac nguon hop phap.

* Rut kinh nghigm:

- GVTB can ting cuong tryc som hon GV vao budi sang; budi chieu TPT

true thay GVTB, cu thé 1a GVTB hodc TPT dimg ¢ san khiu dé quan sat va
nhic nhd HS trén loa.

- Viec khen thuong cac 16p phai chit ché, LDNT, YT, TPT ¢6 so truc ban
nhin xét hing tuan, cudi nam hoc so truc ban nay sé guri cho Ban HPNGLL dé
tham khao xét khen thudng cac 10p Nha truong sé dé xuat Ban CMHS céc 1op,

nha truong, cac nha hao tam dé xin duoc nguon ho trg khen thudng dé thudng
cac lop xuat SaC.

6. Cong tac ban tra, v€ sinh an toan thuc pham va strc khoe HS

- - Téang cuong cong tac kiém tra, nhic nhd cong téc vé sinh lop hoc, phong
chong dich bénh.

- Nha truong da thyc hién t& chirc phun thuée muéi khi c6 dé xuat tham
muu cua bo phan 'y té tai ca 2 diém trudng.

- Tang cudng dam bao cong tac v¢ sinh an toan thuc pham ban tru. Hieu
truong va Ban dai dign CMHS da xuong giam sat dot xuat tai co s bep nau com
ban tra cho HS tru s& dbi véi don vi cong ty Nghia Hai (vi tri bép tai khu 10
Quang Trung), HT da gui vi tri co s cho toan thé CB GV NV va 18 thanh vien
, Ban CMHS. GVCN c6 thé gui téi CMHS 16p minh, moi CMHS ¢6 thé xuong
glam sat bat ky thoi gian nao. Nha truong tdng cuong cong tac giam sat bép nau
an cho HS ca 2 diém truong (Cong ty Nghia Hai va Cong ty SX va TM than
Udng Bi tai khu 3 phuong Vang Danh).

- Pi trién khai cho hoc sinh udng sira hoc duong theo NQ 86. Thuc hién
giao, nhan sira theo ding quy dinh. CB GV NV HS dong vién nhau khic phuc
nhan sira tai tru so vi tang 1 hét phong, khic phuc hét nam hoc 2025-2026.

* Rut kinh nghiem:

- Con nhiéu HS chay nhay, no dua dan dén thuong tich nhe, GVTB, TPT,
GVCN can tich cuc phoi hop tuyén truyén, thuong xuyén nhic nho HS ra choi
an toan dé phong tranh nhing tai nan thuong tich xay ra d6i voi cac em hoc
sinh. Nha trudng da diéu chinh gid ra choi tu tudn 28, ra choi sang, chiéu trong
thoi gian 10 phut, gidn gio giai lao gitra cac tiét.

8. Co s& vat chét - tai chinh- nhén su

_ Giao bo phan VP béo cdo cong khai thuc hién ngan sach quy I (het thing
3), giao by phéan cong khai thue hi¢n cong khai theo quy dinh.




- Thue hién dam b
do day ngoai troi
tinh. Ché do

a0 Mol ch'é do cho CB, GV, NV. Djc biét quan tim ché
, day HSKT; ché d§ cho HS theo NQ86 va NO 93 ciia HDND
an trua doi voi hoe sinh dn ban tri dién dic biét theo NQ 93 cua
HDND tinh.

- lang cuong st dung va kip thoi bdo cdo thiét bj di mua sém tap trung
cuot nam 2025 - thiet by t

’ a1 phong hoc Tin hoc va Tiéng Anh giao cac d,c PHT
pl}u trach va GV sir dung, phy trach phong bam sat thuc hién tuyét soi khong dé
Xay ra lang phi khong sir dung.

- Tr thang 3 nha truong giao viée cho dic Chang phu trdch cong vin dén;
d,c D Huyen thu ky cong khai trén email ciia truong. Trong thoi gian td1 nha
truong sé€ lam méi trang website, hién nay 16 khong khoi phuc dugc tir khi
Khong con co quan PGD. D.c Lan TPT chu dong viét tat ca cac bai, chon hinh
anh gui d.c Chc ding tin hét nim hoc 2025-2026.

* Rut kinh nghiém:

Su dung co s¢ vat chfit, thiét bi hi¢u qua, nha truong giao d,c Binh phu
trégh CSVC, 1B s€ tham muu, bo sung va gui lai quy ché su dung co so vat
chat, thiét bi, cong cu dung cu trong nha truong dé cung nhau thuc hién tot.

9. Cong tac khac

- Chao mimng ngay 26/3: LDNT ghi nhén va biéu duong thanh tich, su co

gé’mg cua Chi doan thanh nién, dic biét d,c BTCD rat nd luc, tich cuc tham muu
va xin cac phan viée cho cong trinh ctia Chi doan.

- Luu ¥ cong tac phoi hop véi CMHS: néu dang bai HS, GVCN nén xin y
kién cia CMHS dang vinh danh HS giai thuong nhan dugc vi ciing tranh truong
hop quan diém cua mdt s6 it CMHS, con dat giai thap chwa nhu minh mong
muon thi khong dong y cho GVCN va nha trrong dang tin.

- Té chure t6t hoat dong ngay 8/3; 26/3 va tuyén truyén ngay 20/3- ngay
Quoc té hanh phc.

* Rut kinh nghiém:

LDNT, GV, NV rat cht y dén viéc phat ngon thong qua céc trang mang
tranh hiéu nham va cé du luan khong tich cuec.

[1. KE HOACH THUC HIEN CONG TAC THANG 4/2026
1. Cong tac phong, chong dich

- Tiép tuc ting cudng cong tac phong, chong dich bénh.
2. Nén nép day va hoc

- Thuc hién ding nén nép ra, vao 16p.

- Khong thay d6i lich hoc mua hé van gitr lich hoc cu.
3. Cong tac chuyén mon




GV giang day khong
't/ tuan theo Chuong

- Giao chuyén mon thue hién dang KHGD, phan cong
vugt qua so tiét quy dinh/ ndm hoc. Pam bao toi thicu 32 tie
trinh GDPT 2018.

- Té chitc cho hoc sinh tham gia giao luu HSNK cap phuong vao ngay
24/4/2026 (thir Sau), tai truomg Tieu hoe Quang 1rung.

- T6 chirc tot cac budi sinh hoat chuyén mon.

- Tich cuc hoi dudng cho moi doi tuong hoc sinh, tap trung ning cao chat
lwong gido duc dai tra. Giao gido vién cot can danh thoi gian dinh hudng cach
hoc, cting ¢d kién thirec cho HS tham gia giao luu cap phuong co hiéu qua.

- Duy tri nén nép soan, giang.

- Thue hién cac ngay nghi Lé theo quy dinh.

- Xay dung ké hoach trién khai viéc mugn va sir dung sach giao khoa trong
nha truong ndm hoc 2026-2027 va tuyén truyén cong khai tGi phu huynh hoc
sinh theo Nghi quyét 93 cua HDND tinh.

- Hoan thanh video 16p 1 (mon Toén); 16p 3(mon Tiéng Viét) do SGD giao.

- Tich cuc 6n tap nang cao chat luong dai tra va giao luu HSNK cap phuong.

4. Kiém tra noi bo - Thi dua

- Thuc hién dung ké hoach kiém tra noi bo cua nha truong.

- Thue hién nghiém tic theo doi, ddnh gia vién chirc; mdi CB GV NV can
lam tot cong tac tu theo ddi minh, tu ddnh gia minh nghiém tuc, chinh xac. Cac
t6 can ghi rd muce tu danh gia cua ca nhan va danh gia cua to vao BB hop hang
thang; can ghi rd tén LD GV NV dé xuat tuyén duong (ly do), LD, GV, NV can
nhac nho (ly do).

5. Cong tac Doi — Hoat dong ngoai gio

- Thue hién tot moi nén nép va hoat dong gitra gio.

- Tang cuong truc nén nép cac 16p va cong tac truc ban.

- Tich cuc tuyén truyén phong chong QUéi nudc; phong chong xam hat tre
em bang hinh thirc hoat dong ngoat khoa. P6i mai hinh thirc tuyén truyén to1 HS
khong tdm ¢ ao, ho, song, suoi, khen, ho nuoc.

_ Té chirc hoat dong ngoai khdéa ngay sach Viét Nam; ngay nguoi khuyét
tat Viét Nam 18/4; cau lac by nghé thuat hodc cdc hoat dong ngoai khoa tuyen
truyén xam hai tré em trong do6 co xam hai tinh duc, bao luc tre em...

- Lua chon HS tham gia hoa mi vang cap tinh. Giao nhom GV va nhom HS

6. Cong tac ban tru, v¢ sinh an toan thuc phém va suc khoe HS

- Tang cudng cong tac kiém tra, nhic nho cong tac vé sinh chung.

- T:é chirc hoat dong ngoai khoa cé ndi dung tuyen truyén vé sinh an toan
thuc pham.
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- Giao nhan vién y té phu trach cong tac vé sinh chung, quan xuyeén va chiu
trach nhiém don doc, nhic nha, kiém tra cong téc vé sinh chung toan truong.

- Tiep tuc 1én ke hoach t6 chirc tiém phong sai cho HS theo quy dinh.
8. Co s vat chat - tai chinh- nhén SUr

- Tang puimg ra soat co so vat chat nhu quat, bong digén, canh cua, tu quat
tran, ban ghe, thue hién stra chira nho (néu co) dac biét quan tam mirc do an toan
cho HS.

- Théng qua dé nghi ctia chuyén mon vé thuc hién chuyén doi s theo
NQ57, giam sat thi hanh cong vu, ky luat ky cuong cong vu, bo phén van phong,
co O VAt chit va to CNTT tham muu viée lap dit camera quét mat dé diém danh
CB GV NV va HS hing ngay dong thoi 1ap lai trang website mdi cua truong do
trang website cli cua PGD lap khong ton tai.

9. Cong tac khac
- Tang cudng cong tac phong chéy chira chay.
- Tong két danh gia cong tac thyc tap clia giao sinh.
- Giao d,c Nguyén Thi Mo va nhém GV tham gia thuce hien lam bai thi giat
“Bua liém vang’”.
- Toan thé CB GV NV tich cyc hon trong cong tac truyén thong, like va

share cac tin cua nha truong mang tinh lan toa, dong thoi tich cuc trong cong tac
tu tuong t8t, dan van tot ning cao tinh than, trach nhi¢m trong viéc giir gfin

doan két ndi bd, xay dung nha truong ngdy cang phat trién.

Trén day la danh gia két qua thuc hién cdng tac thang 3/2026 va phuong
huéng, nhiém vy trong tam thang 4/2026. Truong Tiéu hoc Quang Trung dé
nghi cac d.c CB, GV, NV neu cao vai tro trach nhiém, phat huy dan chu co so,
phoi hop thye hién tbt cac nhiém vu néu trén. Trong qua trinh thuc hién, néu cé
vudng méc can kip thoi bao cdo véi Lanh dao nha truong dé c6 y kién chi dao

oiai quyét./.

Noi nhan:
- Lanh dao truong (c/d);
- Céc t& CM; t6 VP; GV, NV(th/h);
- Website truong;
- Luu; VT, CM




